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Use this in 10 minutes

FREE CHECKLIST Yes No

Small Biz Lead Leak O
Checklist

Find the places your business may be losing leads after someone
already called, filled out a form, requested an estimate, or
finished a job.

o Missed Calls o Website Forms

« Do missed calls get a quick text-back? « Does every form create a same-day response task?

« Do you collect need, location, urgency, and callback « Can you see service type and urgency quickly?
time? . Is there a reminder if nobody replies?

« Does the right person get a clean summary?
Fix first if forms land in a shared inbox.

Fix first if calls are your main lead source.

° Google + Directory Leads ° Open Estimates

« Are messages and quote requests checked daily? « Are unsold estimates followed up after 24 hours?

« Are after-hours inquiries captured? « Do you follow up again after 3 and 7 days?

« Is there a clear handoff to follow-up? . Can you see which estimates are still open?
Fix first if Google is a major lead source. Fix first if quotes go out but close rate is unclear.

o Reviews + Referrals o Repeat Service

. Does every completed job trigger a review request? « Are past customers reminded when service is due?
« Are happy customers asked for referrals? « Are maintenance opportunities tracked?

« Are issues routed before asking for a review? « Do you reactivate customers before peak season?
Fix first if reviews only happen when someone Fix first if repeat work is a missed opportunity.
remembers.

7. Owner Visibility Want help choosing the

Can you see new leads, unanswered leads, open estimates, and first fix?
follow-up status without reading every email or message
thread? If not, the first workflow may be a simple lead
summary and reminder system.

Send your website and main lead source at
smallbizailab.com. We will look for the most
practical place to improve follow-up first.
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